Our aims and objectives are...

Strategic asset management: We will develop and implement asset management strategies that align Corporate Property
Asset Management Strategy, Investment Property Strategy and risks. We will ensure that we unlock the potential of our
property assets in a way that supports the efficient delivery of the Corporate Plan and Service Departments’ business 140

plans.

Property assets and facilities management: We will ensure buildings are fit for purpose, sustainable, safe and secure,
providing access for all, meeting service needs and community expectations and delivering value for money through
enhancing our efficiencies; this includes asset management and forward maintenance plans, provision of facilities
management, delivery of cyclical projects, minor improvements and major capital projects for refurbishments and new

builds.

Fund management and income generation: We will efficiently manage the City of London’s investment property portfolios
(City Fund, City’s Estate and Bridge House Estates) to generate and grow income that can be reinvested into the N
organisation and underpin delivery of corporate priorities, deliver our local authority services, support the charitable &5?
organisations through the Bridge House Estates and support the efficiency challenge.

Property Projects: We will manage and deliver City of London Capital Build Projects to best practice ensuring the end product e
meets or exceeds our customers’ expectations. We will continually explore innovative ways to add value to projects with a conscious approach '
to sustainability and energy efficiency, ensuring procurement, processes and governance comply with statutory and City of London

regulations.

Support and promote the City as a business location: We will champion the City as the best place in the world to do business and encourage the

development of its connectivity, capacity and character.

1. Actively manage the £4.1b corporate investment portfolio to generate circa £136m pa income supporting the aspirations of the City of London.
2. Achieving efficiencies in the asset management of the City’s operational properties.

3. Managing and delivering capital build projects to meet or exceed customer expectations.

4. Providing facilities management, building engineering services and building surveying projects as well as technical advice to operational and

investment properties.

Where our money comes from

Rental Income Growth vs Rental Estimates

Where our money is spent
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Key

City Fund

City's Cash

5. Providing property health and safety compliance and energy management.
6. Providing advice and services to the wider business and property communities in the Square Mile. .
7. Deliver departmental Fundamental Review initiatives, focussing on delivering core objectives, enhancing efficiency, and eliminating waste. E"td?e House
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Projects

CITY
LONDON

Property Projects - Top ten by total project cost

o= COLPAI - Col Primary
= Academy Islington

All other projects _ Barking Power Station

Remediation

_ Sydenham Housing - Mais
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Property Projects - Complete current portfolio
RAG status

B Green projects
DO Amber projects
W Red projects

Customer feedback

Corporate satisfaction  has

occupier increased
significantly following the change in contract from Mitie
to Skanska.
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Staff feedback

Equalities & Inclusion

Gender breakdown

AMen @Women

Grade Breakdown
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MW Female W Male

Over 2020/21 the department will
undertake an equalities self-assessment
in line with RICS best practice and
develop an action & improvement plan.

areas of weakness, and expand our areas of strength.

The department has developed an action plan to address |

Corporate Performance Framework

Through its activities, the department is contributing
to the following high-level corporate outcomes:

e Customer satisfaction

e Percentage increase in user satisfaction with the
quality of space

e Percentage reduction in energy consumption and
carbon

e Ease of doing business
e Number of companies coming to the UK

e Levels of digital coverage in the Square Mile

e Number of new social homes completed

Number of visitors

Number and type of man-made threats responded
to and neutralised

Number of Health and Safety incidents and near
misses

Percentage of the workforce that are apprentices

Reducing the Gender Pay Gap

Number of reviews of relevant process or projects

Process or projects as a result of a review

Top five Operations contracts
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¢ Cleaning

Possible,

eBacklog

Possible,

oA fall in property return performance

e|nsufficient budget to meet user and asset demand at Guildhall

eManagement of City Bridges and River Wall Risks

Key Risks

Impact
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e Unable to meet
Carbon Descent
Plan for 2026

major impact
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